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The Villages Amateur Radio Club Minutes for November 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

November 3, 2016 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:35 p.m. EDT.  This 
meeting was held at the Sumter Landing Sales Office, in The Villages, FL. 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Secretary Tony 
Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  Thus, a Board Meeting 
Quorum was present (at least 3 of 4 officers must be present for a quorum).  Ex-officers 
present: none. Members present: John Ellis (NP2B) & Len Klein (K4LFK).  Guests 
present: none. 
 
Vice-Presidential Vacancy.  The club’s VP position is vacant because Earle Hancock 
ascended to the Presidency after Ron Adcock’s resignation last month.  The Board 
discussed the vacant VP position but decided to table this matter for now. 
 
General Election Preparations.  The Board discussed the prerequisites for the 
upcoming election in February 2017 for the next Board.  Pursuant to the club’s 
Constitution/By Laws, at the November club meeting, Earle will ask if there are any 
nominations for officers from the floor.  Since John Ellis volunteered to serve as the 
Chair of the Nominating Committee, Earle will also ask for other volunteers for this 
committee. 
 
Repeaters.  Len Klein and Earle presented a status report regarding the club’s 
repeaters.  Effective November 1, 2016, the 443.225 MHz repeater is back on-the-air 
after its unexpected outage caused by Lake County’s EMS’ decision to shut down all 
equipment (including our repeater) housed in their cluster building adjacent/near to the 
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Wildwood Police Department’s (PD) building.  Len & Earle aggressively tackled this 
outage problem by meeting with the Wildwood’s Chief of Police (Reeser) & Deputy 
(Paul Valentino).  With the Chief’s blessing, they moved the repeater back into the PD’s 
cluster building and connected it to an old antenna on the PD’s tower.  The Chief is 
hoping to persuade Lake EMS to give the two antennas on EMS’ tower to the police 
department.  Len & Earle will support this initiative in any way they can.  If this inter-
departmental antenna transfer happens, then Len will re-route the coax that previously 
ran to the EMS’ tower to the PD’s tower and connect the repeater to one of these 
transferred (& better) antennas. 
 
During his discussions with that Chief, Earle also raised the idea of formalizing the 
agreement to house our repeater via a Memorandum of Understanding (MOU).  
However, the Chief prefers a “hand-shake” over a MOU.  The Board discussed this and 
agreed with Earle’s idea that we should follow-up with a thank-you letter to the Chief, 
which also documents the housing of our repeater.  This, at least, would provide 
something in writing regarding why our repeater is housed at the PD. 
 
Pursuant to a safety concern (FCC guidelines for human exposure to RF 
electromagnetic fields) raised by a member at our October club meeting, Don Crosby 
(W1EJM) ran a software modeling program.  Based on the results of this model, Len 
reported to the Board that our planned antenna location on the roof of the hospital is 
well within safety margins. 
 
Len also provided a status report on the relocation of the club’s 443.150 MHz repeater 
to The Villages Regional Hospital.  Len’s team is still waiting on the hospital’s 
electrician(s) to do their tasks.  In the interim, the repeater is operational (on-the-air) at 
its current location (Sumter Co. Sheriff’s Annex Bldg. at Morse & CR 466). 
 
The Board thanked Len and Don for their support our club’s repeaters.  Our club is 
blessed to have talented gurus, like them, willing to volunteer their time and talent to 
provide this support. 
 
Bruce Cusanelli (WA1UTQ) submitted a written request to the Board (via Len) to 
temporarily use the club’s 443.150 MHz repeater to “broadcast” the “ARRL News.”  
Bruce’s repeater (WA1UTQ) was also impacted by the unexpected shutdown caused by 
Lake EMS’ decision.  To date, his repeater is not operational.  The Board unanimously 
agreed to allow Bruce to temporarily use this repeater for up to two months.  However, 
we will not make any special configuration changes (no relaxation of the 10-minute 
time-out) and Bruce’s operations must not interfere with other regularly scheduled uses 
of this repeater. 
 
Club Station Committee.  John Ellis provided a status report on the committee’s 
search for a suitable site for a club station.  To date, no location has been found.  
However, Hal Lloyd (W4OE) and John are exploring if a site might be available at The 
Villages’ Fire Station #41 (Odell Circle off Buena Vista). 
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Sale of Club’s Excess Property.  Putting on his Technical Coordinator’s (TC) hat, 
John Ellis also reported that he’s completed the sale of all the excess club property 
items that the Board had authorized.  Most recently, the “big ticket” item (a LeCroy 354 
oscilloscope) sold for $1750 & John presented the check from its sale to our Treasurer. 
 
Property Inventory.  John Ellis will update the club’s property inventory listing now that 
the sale of that excess property is completed.  He will also incorporate the results of his 
team’s recent inventory of the club’s storage locker into this update. 
 
Christmas/Holiday Party 2016.  Earle (chair for this party event) reported that he 
recently e-mailed “invitations” to the club membership via an e-mail to the club’s Yahoo 
Group’s reflector.  John Ellis will pick-up the Honey-baked ham & turkey and bring these 
main entrees to the party.  Setup volunteers should arrive at 6 p.m.  The party will be 
from 6:30 to 8:30 p.m.  Attendees with last names beginning with “A” through “R” are 
asked to bring side dishes to serve 8 people (examples: vegetables, stuffing, potatoes, 
salads); while those with last names from “S” through “Z” are requested to bring 
desserts to serve 8 people.  The Board authorized Earle to procure the following raffle 
prizes: 1 Gift certificate for a club jacket from Custom Apparel; 2 “vouchers” to order 
personalized club QSL cards; & 1 ARRL Handbook. 
 
Educational Coordinators & Licensing Class.  So far, nobody has volunteered to be 
an Educational Coordinator (EC).  Some members have volunteered to teach specific 
classes.  Tony will contact them to see if they can help with these classes, if they are 
held in January 2017. 
 
President’s Report.  Earle reported that he recently signed new/revised “Facility 
Permits” for our club’s use of the meeting rooms, at the Eisenhower Rec. Ctr., for 2016 
& 2017.  These new/revised permits were triggered because Earle ascended to the 
club’s Presidency after Ron Adcock resigned last month. 
 
Vice-President’s Report.  None (as VP’s position remains vacant). 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat) 
reminded us that the next club meeting (Nov. 17th) will feature a "Skywarn” class by 
NOAA’s Daniel Noah. This class will start at 7 p.m. and take about 1.5 hours; so, the 
business section of our meeting will need to be very short (~15 minutes). 
 
Looking further out, Earle noted that no presentation will be given at the December 
meeting because of the Christmas Party. At the January meeting, George Briggs 
(K2DM) will give a presentation on his recent DXpedition.  Don Crosby (W1EJM) will 
follow with a presentation at the February meeting; while Mike Mulanax (KL7HIM) will 
present a history of telegraph keys at the March meeting. 
 
Treasurer’s Report.  Pete presented the club’s October 2016 financial report.  The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(November 2016 roster showed 227 current members). 
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Secretary’s Report.  Minutes from prior meetings (Board meeting on 10/12/2016 & 
General Membership meeting on 10/20/2016) were approved by the Board and posted 
to the club’s website.  Tony also updated the running tally of Board authorized 
expenditures (as of 11/2/2016).  Tony reported that no formal, or informal, 
correspondences were sent, or received, since the prior Board/General Membership 
meetings.  On Nov. 2, 2016, Tony updated the documents listing TVARC’s “Activities & 
Events in 2016-2017” and chronicling the “Presentations” made at club meetings. 
 
Emergency Communications.  Nothing to report. 
 
Authorized/Paid Expenditures.  See the “Christmas/Holiday Party 2016” above. 
  
Authorized Property Transactions. See the “Sale of Club’s Excess Property” above. 
 
Reports from Event Chairs and Activity Leads.  No other reports from Chairs/Leads 
in charge of upcoming club events/activities were presented. 
 
VEC Report.  No VEC report was presented. 
 
Cookie Monsters.  Al Schroedel (KM4RME) volunteered to be the “Cookie Monster” at 
the November club meeting.  Bob Averitt (WA3EWK), our Cookie Monster Coordinator, 
submitted a report via e-mail, which showed that he now has cookie monsters 
scheduled for all club meetings through February 2017. 
 
Earle Hancock (President) adjourned this Board Meeting at 8:00 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


